IHonutnka AO «OIITPOH» B 00J1acTH KauecTBA

(Beimucka)

Hamed crparernveckoil 3amaueit sBASeTCs CO3JaHHE YCTOMYMBOIO  NOBEpHS
OpraHu3alMd Ha DHIHKE pPa3pabOTUMKOB M W3TOTOBUTEJIEH H3JIEIUN BOEHHOTO, a TaKKe
ofLIerpaxJaHCKOT0 Ha3HAYCHHUS.

Pemenne  aToff  3amaun OpraHu3anus BUIAT B MOAJAEPIKaHUU 7}
TMOBBIIIEHNH KayeCTBa pa3pabaTeIBa€MBIX U  BBIIYCKA€MBIX M3JENHA Ha YpOBHE,
ofecneyrBaroLeM IIOCTOSHHOE YAOBIETBOPEHIE TPeGOBAHMI NOTPeGHTENSI.

PykoBOACTBO OpraHu3allM 3afRifer, uYTO B OOGNACTM KAYECTRA OHO TPOBOIUT
CIIEAYIOULYIO MOJUTHUKY, (POPMUPYEMYIO U3 OOIIMX CTPATErMYECKHUX LIENIEH OpraH3alum:

- PYKOBOJCTBO U NEPCOHAJ OPraHU3alUy BCEMEPHO CTPEMSATCS K 3aBOCBAHUIO JIUIUPYIOIIMX
NO3UNMA  cpeau  pa3pabOTYMKOB M NPOU3BOAUTENEH  OAHOPOAHOM ¢  HaMmH
[IPOAYKLUY;

- TpeGoBaHUsA NOTPEOUTENS U 3aKa3ukKa B 00JIaCTH KayeCcTBa [JIA HAC 3aKOH M Halla 3afa4a B
TOM, YTOOBI IPUIOXKUTH BCE CHIBI A OOECIeueHHs YBEPEHHOCTH 3aKa3uHKy, YTO IIPH
pa3paboTKe ¥ NPOU3BOJCTBE U MPOIYKLUMH 3TH TPeOOBaHMS B 00sA3aTENILHOM IOPsaKe GYIyT
YUTEHBI U PEANIU30BaHBI;

- PYKOBOJACTBO M IIE€PCOHAJI OPTaHU3alUyU TIOHUMAIOT, YTO TOJIBKO C IPOAYKIIMEN BEICOKOTO
Ka4ecTBa MOXHO 3aBOEBaTh PBIHOK W CHUCKATh YBaXEHHE CpeIyd IOTCHIMAIBHBIX
3aKa34ynKoB. JJis MOCTHXKEHMS 3TOH 1M Mbl OyJeM [MOCTOSHHO pPa3BHBaTh CBOIO HAYYHO-
TEXHIYECKYIO ¥ MPOU3BOACTBEHHYIO 6a3bl, COBEPIIEHCTBOBATE U ONMTUMH3HPOBATH IIPOLIECCEH
paspaboTK¥ ¥ MPOHM3BOJACTBA, MPHUMEHATh HOBBIE COBPEMEHHEIE IEPEJOBEIE TEXHOJIOTHH,
BBICOKOKAYECTBCHHBIE ~ MATEPUAJIbl, COBPEMEHHOE  TEXHOJIOIMYECKOE, KOHTPOJILHO-
U3MEPUTENBHOE U UCIIBITATENbHOE 000PYI0BAHNE;

- PYKOBOJACTBO M IEPCOHANI OpPraHM3allMM [MOHUMAIOT, YTO BOBJIEUEHHUE BCEro IIEpPCOHANA B
NIPOLECC MIOCTOSHHOTO YJIY4YUIEHHs KauecTBa MPONYKIIMU €CTh HaCyIHas HEOOXOAUMOCTb, 1
MOSTOMY Halll KOJUICKTHMB - OJHA €QuHas KOMaHJa, MPU3BaHHAs pelIaTh KaXKJO/IHCBHEBIE
3a[1a4¥ pHIHOYHOH SKOHOMUKH;

- 30T BBICOKOIO KauecTBa - OOY4YeHHBIH M BBHICOKOKBaIM(GUIIMPOBAHHBEIM NEpCOHAT,
MOSTOMY Halla LieJIb - IOCTOAHHOE IOBBIIIEHUWE YPOBHSA KBaJU(UKAIlMU BCEro IepcoHala
OpraHM3allMy, HaYWHas OT PSNOBOTO UCIIOJHUTENS U JO TEHEPaTbHOTO AUPEKTOPa;

- DYKOBOACTBO M TIEPCOHAI OpraHM3alii MOHMMAKT, YTO BOIPOCH KadyecTBa
aKTyaJbHEl HE TOJIBKO B paMKax IIPOM3BOJCTBEHHOIO I[MKJIA, HO U B Ipoliecce pa3paboTok,
I03TOMY MBI U Aajibllie OyAeM INpPUHUMATh MEPHI II0 OCBOCHHIO HOBBIX HM3JENUH, QYHKIHO-
HaJIbHBIE BO3MOXKHOCTH KOTOPBIX PEAIM3YIOTCSl HA HOBEHIIMX MPUHIMIIAX U pa3paboTkax B
00J1aCTH 3JIEKTPOHHOM TEXHHKH.

ITpoBo3riamas CBOX MOJUTUKY, PYKOBOJCTBO OpraHM3allMU 3asBIISET, YTO OHO HECET
JIMYHYIO OTBETCTBEHHOCTH 3a pa3paboTKy, BHEAPEHUE U KOHTPOJIb 3G(PEKTUBHOCTH QYHKIIU-
OHMPOBAHUSA CUCTEMBI MEHEDKMEHTA KAa4eCcTBa, a KX/l €€ yJaCTHUK HECET OTBETCTBEH-
HOCTbL 3a KauyeCTBO CBOEro TpyZa, 3a KadecTBO pa3pabaTblBaeMOW U BEIITyCKAaeMOM
IPOAYKITHH.

YilydllleHue KadecTBa BXOAUT B cdepy KOMIIETEHIMH PYKOBOACTBA OpraHH3allvHy,
PYKOBOAWTENEH KaXKIOro NOApa3AeNeHHd W HCIOJHUTENEH, YJacTBYIOIIMX B pea3aliu
NpoLEeNyp ACHCTBYIOIEH, TOCTOSHHO coBepineHCTByeMon CMK.

PyKOBOZACTBO MpUHUMAET NAHHYIO MOJNIUTHKY Ha TPEXJIETHUH CPOK U 0043yeTcs CO31aTh
Bce HeoOxoaumeie ycioBus it db¢extuBHOro ¢yHkimonuposanus CMK opranuzanuu.



